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摘  要 
 
 




































Lean Management originated from “Toyota Way”, how it will be combined with 
the practical situation of Chinese enterprises, especially medium/small manufacturing 
enterprises; how it will run smoothly, resulting in low stock, short delivery time, high 
efficiency and low cost; and how it will help these enterprises adapt to the fierce 
competitive market -- has become a project researched and explored by manufacturing 
enterprises and management consulting organizations. 
The essay adopts the approach of empirical study. Taking footwear industry as an 
example, it analyzes the current situation and developing tendency of footwear 
industry. In the meantime, it makes the process of XS Company introducing Lean 
Management mode as its research object, elaborates the practice of the principles, 
approaches and tools of Lean Management in enterprises from the three aspects -- 
making Lean improvement plan, practicing process of the plan, and effect appraisal.  
The essay also analyzes and summarizes the running-in between Lean Management 
and local medium/small footwear firms, and demonstrates the possibility and 
applicability of Lean Management mode promoting the management benefit of 
medium/small footwear firms with living examples. Additionally the essay provides an 
applicable plan for medium and small footwear firms to introduce Lean Management 
mode, which has great reference value on management reform of medium and small 
footwear firms and even manufacturing enterprises. 
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第一节  研究的背景与意义 
一、我国制鞋行业简介 

















近几年，中国每年生产各种鞋超过 100 亿双，占全球制鞋总量的近 70%，是
世界最大的鞋类制造基地，也是世界上最大的鞋类出口国。2010 年我国鞋类产
品累计出口金额 356 亿美元，2011 年我国共出口鞋类产品 417.2 亿美元，同比增
长 17.1%。2012 年我国鞋子总产量将达到 140 亿双，其中 80%出口[2]。 
2008 年人均运动鞋拥有量美国 4.5 双，中国仅为 0.6 双。2012 年这组数据增


































生产柔性、提升品质及提高机台稼动率方面的显著成效。    
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